Annex Nr. 1 Goals and current and previous activities
Mention general information about the Organization (date of foundation, the goal of foundation, the goal of the organization in the present, the necessity to start the activity, etc.)
Annex Nr. 2 A copy of documents of the Organization’s foundation (ATTACHED: Official version in Romanian)


STATUTE:

	Registered
	

	Registration Nr. 
	

	Registration date 
	

	Adopted by 
	

	Adopted on (date)
	


THE CERTIFICATE OF REGISTRATION OF THE ASSOCIATION:

	Registration Nr. 
	

	Registration date
	

	The title of the Association
	

	The goal of the Association
	

	Fiscal code
	

	Juridical address
	


Annex Nr. 3   Previous financial activity of the Organization (for the last two years)
Keep the structure of the table below.

	The title of the project
	Donated amount
	The name of the donor

	
	Year........
	

	
	
	

	
	
	

	
	
	

	Total
	
	

	
	Year.........
	

	
	
	

	
	
	

	Total
	
	


Annex Nr. 4    Current and future financial activity of the Organization
	Project
	Donor
	Requested amount in Euro

	
	Year.........
	

	
	
	

	
	
	

	Total
	
	


Annex Nr. 5    Description of the Project  
The title of the project: 
Type: investment and/or current expenses
Location of project’s implementation: 
Goal: 
The target group and the beneficiaries of the project:
· Which is the target group of the project (following the social category)

· Who are the direct beneficiaries of the project
· Beneficiaries’ selection criteria
· Indirect beneficiaries of the project
Regional importance:
1 page of descriptive text
Duration of the project: (The project can last from 6 to 24 months)
Starting date: 

Ending date: 

Plan of activities:

	The 1st year

	
	The 1st semester
	The 2nd semester

	The organization which implements the project or the responsible person

	Activity
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


	The 2nd year

	
	The 3rd semester
	The 4th semester
	The organization which implements the project or the responsible person

	Activity
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Working methods: 
Maximum 1 ½  pages. Detailed description of:

(a) implementation methods
(b) the reasons to choose this methodology
(c) The level of participation of other organizations (partners or others) in the project
(d) Implementation team of the project (by functions: it is not obligatory to include names of persons) and everyone’s responsibilities
Expected results:

The forecasted impact on the target groups:

 We ask you to include information about how the implementation of the project will contribute to the improvement of this project’s beneficiaries:

(a) Target group’s situation
(b) Future perspectives in the community
(c) Impact of the project on the project’s implementation organization
(d) Describe the possibility of replication and extension of the project results of the project
Publications and other results:

Maximum ½ of page. Please specify and quantify the results as much as possible.
Short term and long term sustainability:

(a) Financial aspect (How will the activities be supported after the termination of non reimbursable financing?) This information must be presented in figures corresponding to presented guarantee letters: concretely, when and how much will be allocated, for which costs, after finalization of financial support from JANIVO Foundation.
(b) Institutional level (Will the structures which support this project function after implementation of this project? Will the local “property” exist upon project’s results?)

(c) At the policy level (which will be the structural impact of the project – e.g. will this lead to improvement of legislation, of behavior codes or methods, etc?
Cooperation with other partners, volunteers in the framework of the project:
Specify concretely the collaboration with other partners or volunteers, avoiding the general collaboration.
PLANNED BUDGET
Attention! There are several examples in the budget attached bellow. Those are only to guide you. When you start filling in the budget, delete the information which is only an example and include budget of the project. Be attentive when spreading on investment and current expenses.

All amounts will be calculated in EURO. 

Also include in the same budget the expenses covered by other donors, marking these costs with an asterisk for the first donor, with two asterisks for the second donor (even if one donor covers multiple amounts).
Every applicant must present guarantee letters for the mentioned co-funding.
Every applicant must present co-funding in the framework of the proposed project. This co-funding must not be less than 15% out of total amount needed for project’s implementation.
If you include costs related to reparation these must not exceed 10 000 Euro. 
Annex Nr. 6    Investment expenses of the Project ( €) 

	Name
	Unit
	Nr. of units
	Unit price
	Subtotal
	Total

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Bank charges (2 %)
	
	
	
	
	

	TOTAL
	
	
	
	
	


Annex Nr. 7    Prognosis of current expenses of the Project ( €) 

	Name
	Unit

	Nr. of units
	Unit price
	Subtotal

1st year
	Subtotal

2nd year
	Total

	Salaries
	
	
	
	
	
	

	 Project coordinator
	pers/ month
	1/12
	
	
	
	

	 Secretary
	pers/ month
	1/12
	
	
	
	

	 Accountant
	pers/ month
	1/12
	
	
	
	

	Social tax (29 %)
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	

	
	
	
	
	
	
	

	Administrative expenses
	
	
	
	
	
	

	 Transportation
	month
	12
	
	
	
	

	 Tel. / fax services
	month
	12
	
	
	
	

	  Subtotal
	
	
	
	
	
	

	
	
	
	
	
	
	

	Activities
	
	
	
	
	
	

	Seminars
	
	
	
	
	
	

	Conferences
	
	
	
	
	
	

	
	
	
	
	
	
	

	Bank charges (2%)
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	

	 TOTAL COST OF THE PROJECT      Annex  6 + Annex 7                  


Annex Nr. 8 List of Donors and Sponsors of the Project
	  TOTAL COST OF THE PROJECT  
	

	 OTHER DONORS                             

	Who
	 For which activities is offered financial support
	Amount

	
	
	

	
	
	

	Subtotal
	

	REQUESTED FROM  JANIVO



      
	


Annex Nr. 9 A copy of recommendation letters for the Project (ATTACHED:

 
                    




                       Official Romanian version)
It is also obligatory to present the original, but in the project proposal only the text must be included.
Recommendation Letter nr.1:

From: 
Name:        

Function:       

Recommendation Letter nr.2:

From: 
Name:        

Function:       

Annex Nr.10 A copy of ownership documents                

          (ATTACHED: or NOT APPLICABLE):

Obligatory – original and English version.

Only the relevant text from these documents will be mentioned here 
Annex Nr.11 Copy of rent Contract          

                        (ATTACHED: or NOT APPLICABLE):
Obligatory – original and English version.

Only the contract object, contract parties and the contract’s validity are mentioned here. 
.


Annex Nr.12 Copy of Building Plan            

            (ATTACHED: or NOT APPLICABLE):
Annex Nr.13 Photo Documentation
     


ATTACHED
5

