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ASOCIAŢIA PENTRU CARITATE ŞI ASISTENŢĂ SOCIALĂ
Departamentul Colectare de Fonduri şi Relaţii cu Donatorii
Program de finanţare ACASA - JANIVO


The Applicant’s Portfolio (The Dossier of Project Proposal)

The Procedure of Project Proposal Selection consists of three stages:

A. The Presentation of Project Proposal at Association ACASA;

B. The Procedure of Selection of submitted Project Proposal;

C. The presentation of selected Project Proposal by Council JANIVO – ACASA to JANIVO/the Netherlands (Board JQNIVO).

A.

Two copies of the Applicant’s Portfolio are presented to Administrative Department of Association ACASA. 

After verification, the stamp Secretariat ACASA/JANIVO Projects is applied. Also a number and a date when the proposal was submitted are written on it.  One registered copy is kept by the Applicant.
If the Applicant’s Dossier is not complete or does not matche with Checking List, the project proposal is not examined.
The Applicant’s Portfolio applied to ACASA consists of the following Materials:
1. Funding Request (addressed to the donor).

2. Application Form.

3. Annexes. (The description of the project namely which consists of: title, objectives, target group and beneficiaries, activities, budget, Recommendation Letters, Guarantee Letters, Partnership Contracts, Administrative Decisions and other relevant documents.).
4. Budget. 

5. Relevant documents (see the Checking List). 

The next step is Examination Period (study/analysis/evaluation) of the Project’s Dossier in which one member of JANIVO – ACASA Council participates. Also ACASA Team responsible for JANIVO Projects in Moldova takes part at this stage. 
After that the Project proposal is analyzed at one of the meetings of JANIVO – ACASA Council.

The schedule of Selecting Council will be available on ACASA’s web site, www.acasarm.net, under the rubric “Applicants Guide”, or the Applicant is informed in time (phone, post, email).
B. 

The procedure of selection of presented Project Proposal. After presentation and acceptance of the applicant’s dossier for Project Competition, the applicant will be announced about the date when the project will be examined. Also, the applicant will be announced which expert of JANIVO – ACASA Council who will present the project at the meeting. 
The applicant must get in touch with this expert and to agree on the date he (the applicant) will be visited by him (the expert). 
After the expert’s visit, the applicant will complete the project proposal with the remarks from the expert and during three days will submit to ACASA the proposal with all remarks accomplished. The last version of the proposal will be submitted in electronic form and on paper, undersigned and with an official stamp on it.

The applicant will be announced in written form about any remarks and about the decision taken by JANIVO – ACASA Council.
C.

Project Proposal Portfolio selected by JANIVO – ACASA Council will consist of:
1. A brief Report of the Expert of JANIVO – ACASA Council after the visit undertaken in the community where the project will be implemented as well as the expertise of the Project Proposal;

2. The final variant of the Project Proposal, completed with the proposals and remarks of the Expert from JANIVO – ACASA Council.
3. Extract of Minutes of the meeting of the Projects Selection Council of JANIVO – ACASA which will consist of recommendations and arguments for further promotion of Project Proposal.
4. Association ACASA will follow that the applicant will fulfill the recommendations of JANIVO – ACASA Council and to send the project Proposal to JANIVO Foundation. 
5. The applicant will be informed in written form if JANIVO Foundation needs more details about the Project Proposal or additional information to this one. 
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